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Why do we even need this?

What do these R | Sei same R, N RN e s When was this
gentlemen do? Ot ereatiie {0 W RS s picture taken?




Never Events

* Wrong patient

* Wrong organ

* Wrong side

* Wrong procedure

* Wrong blood type

* Unbalanced surgical counting (sharps, dressing, instruments)
e Fire\Burn in the OR

* Fall from OR table



The original WHO Surgical Safety Checklist

% World Health | Patient Safety

Surgical Safety Checklist &%) Organization

Before induction of anaesthesia Before skin incision

(with at least nurse and anaesthetist) (with nurse, anaesthetist and surgeon) (with nurse, anaesthetist and surgeon)




Ministry of Health Notice on “Time Out

* Most recent update from 2022

* Based on WHO and JCI standards
 Comprised of the following:

1. Pre-Procedural Verification Process
2. Signln

3. Time Out

4. Sign Out
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When should we perform “Time Out”?

* Every invasive procedure that require an inform consent

mandates a Time Out process.

* The responsibility for accomplishing the process is of the

surgeon in charge (according to the local directives).



Who should attend the “Time Out” procedure?

1. The surgeon in charge
2. The anesthesiologist
3. The circulating OR nurse

4. The patient (if is not anesthetized)



Written Form (Example)
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Electronic Form
First Step: Sign-in
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Patient Identification

N7IYDHI NIYD 791000 UAT

Ieionn uneT L1
T D001 K700 Y TR IR 7010n0

[IT"7 O'RKIT TN 19001 0Wn
TOI0RD I"FAT7 O'IRIN TN D001 0N
OIDIMDIDHD "01D TR DIYA Q1D T 70 YYD 10T 0ngna ]

:(07YR) NIYTIS ATIVSMINTIN VYANN 13 720 L2
| Vral iy NIN'YA7Wen 10

| V¥ [0 I

NTYENNINTIND A0 NINK .3

FOI0MN T 7Y N AYSn/nmean o

TOI0NN 172 T U TN N71IYen/nintn o

I9IUNT NIYYR NIMIT DN ATAVN DEeTA nnm L4

"IT N7 [ AT

2791017 IR NINYT AN DM'T DIETA himr LS

"INTY KT ] |'AT

:D'MITIN AN20N '0DL NINENT .6

0'N2N 3 T 7Y DI A2INT A71IYD 0210 [] IMY¥IMI 0T NN anTIn nwe a7venima’?

(TRAN NI INAYT [NM) N112INRD ARTYAN A0 T
NNTIN K7 [ Dapa [] Dirs ] aYTo [ N9



Patient Preparedness
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Equipment Readiness
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Pre-procedural Anesthesiologist Checkup
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Sign in — electronic signature
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Second Step: Time Out
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Time Out - Important points

* Time out completed only with the agreement of all participants
* If disagreement arises the operation is put to a halt!

* New Time Out is needed if the surgeon in charge is replaced

* The surgeon signs the form retrospectively after the operation

During Time Out all activities in the OR stop!



Time QOut
R
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Time Out Redo after team change
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Time Out — electronic signature (retrospective)
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Third step: Sign Out
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Sign Out
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Sign Out — electronic signature
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Summary

* The surgeon in charge is the only responsible form Time-Out!
» Zero tolerance for “Never Events”!
* Make sure to go through all the steps of the process

* Don’t forget to sign every step of the process



	שקופית 1: Pre-Procedural Verification Process
	שקופית 2: Why do we even need this?
	שקופית 3: Never Events
	שקופית 4: The original WHO Surgical Safety Checklist
	שקופית 5: Ministry of Health Notice on “Time Out”
	שקופית 6: When should we perform “Time Out”?
	שקופית 7: Who should attend the “Time Out” procedure?
	שקופית 8: Written Form (Example)
	שקופית 9: Electronic Form  First Step: Sign-in
	שקופית 10: Patient Identification
	שקופית 11: Patient Preparedness
	שקופית 12: Equipment Readiness
	שקופית 13: Pre-procedural Anesthesiologist Checkup
	שקופית 14: Sign in – electronic signature
	שקופית 15: Second Step: Time Out 
	שקופית 16: Time Out - Important points
	שקופית 17: Time Out
	שקופית 18: Time Out Redo after team change
	שקופית 19: Time Out – electronic signature (retrospective)
	שקופית 20: Third step: Sign Out
	שקופית 21: Sign Out
	שקופית 22: Sign Out – electronic signature
	שקופית 23: Summary

