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Why do we even need this?

When was this 
picture taken?

What do these 
gentlemen do?



Never Events

• Wrong patient

• Wrong organ

• Wrong side

• Wrong procedure

• Wrong blood type

• Unbalanced surgical counting (sharps, dressing, instruments)

• Fire\Burn in the OR

• Fall from OR table



The original WHO Surgical Safety Checklist



Ministry of Health Notice on “Time Out”

• Most recent update from 2022

• Based on WHO and JCI standards

• Comprised of the following:

1. Pre-Procedural Verification Process

2. Sign In

3. Time Out

4. Sign Out



When should we perform “Time Out”?

• Every invasive procedure that require an inform consent 

mandates a Time Out process. 

• The responsibility for accomplishing the process is of the 

surgeon in charge (according to the local directives).



Who should attend the “Time Out” procedure?

1. The surgeon in charge

2. The anesthesiologist

3. The circulating OR nurse

4. The patient (if is not anesthetized)



Written Form (Example)



Electronic Form 
First Step: Sign-in



Patient Identification



Patient Preparedness



Equipment Readiness



Pre-procedural Anesthesiologist Checkup



Sign in – electronic signature



Second Step: Time Out



Time Out - Important points

• Time out completed only with the agreement of all participants

• If disagreement arises the operation is put to a halt!

• New Time Out is needed if the surgeon in charge is replaced

• The surgeon signs the form retrospectively after the operation

During Time Out all activities in the OR stop!



Time Out



Time Out Redo after team change



Time Out – electronic signature (retrospective)



Third step: Sign Out



Sign Out



Sign Out – electronic signature



Summary

• The surgeon in charge is the only responsible form Time-Out!

• Zero tolerance for “Never Events”!

• Make sure to go through all the steps of the process

• Don’t forget to sign every step of the process
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